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Training program information

Training Field

Financial Management

Training Program
Title

Fraud Detection in Financial Institutions

Target Audience

Compliance and fraud prevention officers in financial institutions.
Financial and control analysts.

Risk and operations managers in banks and financial companies.
Employees in internal investigation departments.

Specialists in cybersecurity and financial crimes.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the concept of financial fraud, its
types and causes, with a focus on detection methods using analytical and control tools,
and the role of governance and internal control in its prevention, along with practical
case studies on major financial frauds and how to detect and investigate them.

Course Outline

Course Elements and
Components

Module One: Concept of Financial Fraud

Definition of fraud and the difference between it and other financial crimes.
Types of financial fraud (asset misappropriation, financial statement fraud,
payment fraud).

Causes and motives of fraud (Fraud Triangle — opportunity, pressure,
rationalization).

Impact of fraud on organizations (financial, reputational, legal).

Module Two: Fraud Indicators (Red Flags)

Concept of fraud indicators and their importance in early detection.

Behavioral indicators (changes in employee behavior).

Financial indicators (inconsistencies, unexplained differences, abnormal ratios).
Control indicators (weak controls, authority abuse).

Documentation indicators (missing documents, unusual transactions).

Module Three: Fraud Detection Tools and Technigques

Financial analysis using ratios and indicators.

Data analysis and Computer-Assisted Audit Techniques (CAATS).
Use of artificial intelligence and big data analytics in fraud detection.
Surprise audits and control surprises.

Fraud detection tools in procurement, sales, and payroll.

Module Four: Fraud Investigation

Investigation phases (planning, evidence gathering, interviews, reporting).
Collecting digital and financial evidence.

Effective interviewing and interrogation techniques.

Dealing with legal and regulatory authorities.

Preparing the investigation report and the importance of documentation.

Module Five: Case Studies in Financial Fraud

Enron fraud case.

WorldCom fraud case.

Global banking fraud cases (e.g., Barclays Bank fraud, money laundering cases).
Local or regional fraud cases (if applicable).

Lessons learned and how to enhance fraud prevention.
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Learning Outcomes By the end of the program, participants will be able to:

o Understand the nature of fraud, its types, and motives.

o Recognize different fraud indicators (behavioral, financial, control).
o Use modern tools and techniques to detect fraud.

e Conduct professional investigations and gather sound evidence.

o Analyze real fraud cases and extract preventive lessons.
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